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ELICOS Industry annual analysis 
 



Supporting the complete Student Experience 3 

Supported by: 



ELICOS Industry Analysis 
 
‘The complete picture’ 



The Rising tide – but for all ships?? 
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Enrolments surpassed 2009 
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INTERNATIONAL STUDENT ENROLMENTS IN AUSTRALIA 1994-2015 

DET – International Student Data 2015 

Presenter
Presentation Notes
This slide transitions into the next with a thumb overlay. Look at the trend line post the 2009 peak (remove 2009 – 2012) the line would look normal. Similar to financial markets 



Enrolments surpassed 2009 
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INTERNATIONAL STUDENT ENROLMENTS IN AUSTRALIA 1994-2015 

DET – International Student Data 2015 

?? 

Presenter
Presentation Notes
What was the growth rate 2002 – 2007, compared with Deloitte prediction?



International Student Data 2015 (ELICOS) 

8 Sourced from the Austrade international Student data. 

MONTHLY TIME SERIES OF STOCK, FLOW AND YEAR TO DATE OF  
STUDENT ENROLMENTS - ELICOS 

Presenter
Presentation Notes
Total Enrolments	145K    growth of 6.5%Total Commence	111 K    growth of 4.8%ELICOS – less than market



International Student Data 2015 (All sectors) 

9 Sourced from the Austrade international Student data. 

MONTHLY TIME SERIES OF STOCK, FLOW AND YEAR TO DATE OF  
STUDENT ENROLMENTS – ALL SECTORS 

Presenter
Presentation Notes
Total Enrolments	645k     growth of 9.8%Total Commence	377 K   growth of 7.6%In May and December ELICOS Commencements were more than 50% of all sector commencements. 
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Distribution of ELICOS Students Nationally 

Presenter
Presentation Notes
Interesting to look at the concentration of students across Australia Austrade – AIE2015 ambition – we may look like this!Some colleges would like to see the number look like this!



The complete picture 

• Department of Education and 
Training funded sector wide 
survey. 
 

• 20th Year of publication. 
 

• Excellent sector wide 
participation. 
 

• English Australia member 
colleges accounted for 86% of 
total enrolments in 2015 
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Importance of the combined visa programs 

12 

Presenter
Presentation Notes
66% of English language students held Student visas in 2015, 18% were studying on Visitor visas and the remaining 10% utilised Working Holiday & 6% on Other visas. Potential to interrogate the ‘Other’ visa data further. 	



The Peaks and the Troughs - ELICOS  

13 

Presenter
Presentation Notes
Growth overall positive and off a larger based but the trend line is a concern. What will occur from SSVF??



Market performance 

14 

  

                 
            

     

Presenter
Presentation Notes
Americas continued strong growth in 2015 to become the second most important ELICOS market with Europe dropping to third position. Asia Pacific was the largest market and continued to grow solidly.Strong declines in the European and Middle Eastern market.



Market performance – Asia Pacific 

15 

Presenter
Presentation Notes
Number ups, weeks up, but Ave weeks down, leading to lower economic impact. The proportion of Student visas decreased to 63% from 67%, with Visitor visas remaining stable at 18%, Working Holiday visas increasing to 12% from 11% and Other visas increasing to 6% from 4%.Total student weeks increased from 1,386,856 to 1,404,999 (+1%) in 2015, with the average number of weeks spent studying decreasing to 12.1 (from 12.8 in 2014).[Using the above map can be focus in on Asia Pac to show either a growth bar or an increasing  mass of stick figures?]Total numbers of enrolments for the Asia Pacific region increased from 108,273 in 2014 to 116,409 in 2015. This represents an increase of +8% (+8,136).The biggest increase in actual numbers came from :China +6,166 students (+21%), South Korea +2,209 (+16%) and Japan + 1,363 (+7%). These were also the three key countries. [Perhaps we can proportionally colour the stick figures with the country flags? –Just a suggestion]



Market performance – the Americas 
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Presenter
Presentation Notes
Higher numbers, but lower weeks. The Americas are now the second most important source region for ELICOS enrolments.The visa profile remained the same as in 2013/14 with 85% of all enrolees from the Americas on Student visas, with 9% arriving on Visitor visas, Other visas accounting for 5%, and Work and Holiday visas accounting for less than 1%.There has been a significant increase of +12% in the total number of student weeks (from 330,715 to 370,121), generated by the increase in enrolments given course length dropped to 15.0 weeks from 15.5.[visual info graph required- can we use the same as the previous slide?]Total numbers of enrolments from the Americas increased from 21,408 to 24,603 in 2015. This represents an increase of +15% (+3,195). Brazil is the biggest contributor of enrolments, representing 51% of all enrolments from the region in 2015 growing +23%. The second most important source country, Colombia, accounted for 34%.



Market performance - Europe 

17 

Presenter
Presentation Notes
20% decrease in weeks and drop in duration. Student visas are growing in importance in the European market growing to account for 50% of all visa in 2015 up from 43% in 2014. There has been a decline in Visitor 31% to 28% and Working Holiday 22% to 17% visas echoing trends of the last few years as Student visa grew.The total number of weeks enrolled has decreased from 258,325 to 207,043 in 2015 (a decrease of -20%) drawn by the strong decline in enrolments. The average course length for European students dropped to 9.5 weeks from 9.9.[Insert visual graph as per previous slides]Total numbers of enrolments from Europe decreased from 26,081 to 21,855 in 2015. This represents a decline of -16% (-4,226). Europe dropped to third position in ranking of ELICOS enrolments.Italy is the key country but declined in student enrolments in 2015 to 5,345 (-18% - 1,208). Several key countries significantly dropped in enrolments Germany (-42%), France (-24%) and Switzerland (-7%) reflecting the decline in international visitor numbers from these countries in 2015.



Market performance - Middle East and North 
Africa 

18 

Presenter
Presentation Notes
Decline in weeks. 71% of all enrolees from the Middle East & North Africa held Student visas, down from 80% in 2014, with Other visas accounting for 16% and Visitor visas 13%, with Work and Holiday visas accounting for less than 1% in 2015.Total weeks studied for the Middle East & North Africa decreased by -4% on 2014 (from 124,084 to 119,630) despite the stability of enrolments. This can be explained by the decline in the average course length from 17.6 in 2014 to 16.8 in 2015.[Insert visual graph]The Middle East & North Africa remained stable in 2015 with an increase of less than 1%. Total enrolments for the Middle East & North Africa increased from 7,051 to 7,105 in 2015.There were mixed results across the region with some countries experiencing significant positive shifts: Oman (+24%), UAE (+23%) and Saudi Arabia (+8%) and others strong negative shifts: Libya (-60%), Kuwait (-42%), Iraq (-38%) Egypt (-30%), Turkey (-22%) and Lebanon (-17%). The most important source country, Saudi Arabia, increased enrolments by +8% in 2015.



National Picture – Source Regions by State 

19 



Top 10 Source Countries in 2015 - ELICOS  

20 

Presenter
Presentation Notes
The same as 2014 – but the order changed (brazil and Thailand), Taiwan jumped for 9 to 7, pushing others down. 



Top 10 as % of total market 

21 

 

Presenter
Presentation Notes
The top ten countries contributed 76% of all ELICOS students in 2015 and are therefore of critical importance. This percentage increased 2% in 2015 returning to the level of 2010 after declining slightly over the last 4 years. 2008 was still the peak at 79% Student visa. 43% of all ELICOS enrolments in 2015 came from the top three source countries, an increase of 5% in terms of the top 3 countries’ dominance. China’s share gained 3% to 21% increasing its dominance.



Comparison to industry trend 
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Observations – with trend 
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CHINA: ENROLMENTS 1996-2015 

Presenter
Presentation Notes
China impacts significantly on the market trend. 



Observations – with trend  
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Note 

BRAZIL: ENROLMENTS 1996-2015 

Presenter
Presentation Notes
Closely followed the past two years



Observations – with trend up until 2015  
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Note 

THAILAND: ENROLMENTS 1996-2015 



Observations – with trend up until 2015  
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Note 

VIETNAM: ENROLMENTS 1996-2015 



Observations – with trend  
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Note 

COLOMBIA: ENROLMENTS 1996-2015 



Observations – with trend from lower base 
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JAPAN: ENROLMENTS 1996-2015 



Observations – against trend 
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SOUTH KOREA: ENROLMENTS 1996-2015 



Observations – with trend 
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TAIWAN: ENROLMENTS 1996-2015 



Observations – sporadic 
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Note 

INDIA: ENROLMENTS 1996-2015 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000



Observations – against trend 
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ITALY: ENROLMENTS 1996-2015 



Top 5 Nationalities with Enrolment Increases 

33 Note: All in top 10 countries. 

 

Presenter
Presentation Notes
The strongest growth in terms of student numbers came from China, South Korea, Brazil and Taiwan.



Top 5 Nationalities with Enrolment Decreases 

34 Note: Four of these are in top 10 countries (not Germany). 

Presenter
Presentation Notes
The strongest decline in student numbers came from Germany, Russian Federation, Italy, Vietnam andThailand with the strongest decline in weeks and revenue coming from Vietnam and Indonesia.



New South Wales -  Top 5 Weeks and Enrols 

35 

Presenter
Presentation Notes
Given the top 4 countries account for approximately 50% of the students, it is useful to look at the distribution across states. 



New South Wales– Highlights 

36 

Presenter
Presentation Notes
NSW’s ELICOS numbers reached the highest ever recorded in 2015 with 66,935 after consistently rising since 2012. Top 5 source countries:China, Thailand, South Korea, Japan and Brazil. Insights: Brazil #5 source country #3 weeks.Overall growth below national ave 3 vs 4. Above in student visa (1%) but well below NSV 0.2% vs 5%Drop in market share from 40 to 39%.The strongest growth in numbers of students for NSW came from China, Brazil and Taiwan. The top 10 countries changed in 2015 with Taiwan #9 (from #12) replacing Indonesia. Concern - Thailand had the largest decline in numbers, dropping -14%, just remained #2. 



Queensland -  Top 5 Weeks and Enrols 
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Presenter
Presentation Notes
Given the top 4 countries account for approximately 50% of the students, it is useful to look at the distribution across states. 



Queensland – Highlights 
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Presenter
Presentation Notes
Queensland’s ELICOS numbers peaked in 2008 with 41,743 students. Queensland since 2013 has experienced a gradual decline in enrolments dropping to 39,052 in 2015.  All regions declined except Americas (+8%).2% decline in SV and 1% decline in NSV.Queensland’s top 5 source countries are: Japan, China, South Korea, Brazil and Taiwan  Only state where China is not #1. Although china grew 12% to become #2 in enrolments and #1 in weeks. 



South Australia -  Top 5 Weeks and Enrols 
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Presenter
Presentation Notes
Given the top 4 countries account for approximately 50% of the students, it is useful to look at the distribution across states. 



South Australia – Highlights 

40 

Presenter
Presentation Notes
South Australia’s ELICOS numbers have declined marginally in 2015 after the growth over the last two years recovering from the decline off a peak in 2008 with 6,631 students.  In 2015 South Australia declined marginally by -1%, where nationally there was an increase of 4%.  The drop was driven by the Asian Pacific declines (-3%) and the Middle East (-31%). South Australia’s top 5 source countries were: China, Japan, Saudi Arabia, Vietnam and Brazil. 40% of SA enrolments came from China in 2015, down from 41% in 2014.South Australia had mixed reactions in 2015 with 5 of the top 10 increasing and 5 declining. The biggest decline was from China dropping -34% with South Korea losing -28%. Italy (+76%), India (+70%), Brazil (+28%) and Taiwan (+17%) increased on 2014. Of concern the biggest declines came from the top 3 with Saudi Arabia declining 3,045 weeks, China 2,519 and Japan 1,549. 



Victoria -  Top 5 Weeks and Enrols 
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Presenter
Presentation Notes
South Australia’s ELICOS numbers have declined marginally in 2015 after the growth over the last two years recovering from the decline off a peak in 2008 with 6,631 students.  In 2015 South Australia declined marginally by -1%, where nationally there was an increase of 4%.  The drop was driven by the Asian Pacific declines (-3%) and the Middle East (-31%). South Australia’s top 5 source countries were: China, Japan, Saudi Arabia, Vietnam and Brazil. 40% of SA enrolments came from China in 2015, down from 41% in 2014.South Australia had mixed reactions in 2015 with 5 of the top 10 increasing and 5 declining. The biggest decline was from China dropping -34% with South Korea losing -28%. Italy (+76%), India (+70%), Brazil (+28%) and Taiwan (+17%) increased on 2014. Of concern the biggest declines came from the top 3 with Saudi Arabia declining 3,045 weeks, China 2,519 and Japan 1,549. 



Victoria – Highlights 

42 

Presenter
Presentation Notes
Victoria’s ELICOS numbers reached a new peak in 2015 with 41,993 enrolments, recording the highest level since data collection began.  Growth in Market share for 23 – 24%. In 2015 Victorian ELICOS numbers increased by +9%, a level greater than the national growth of +4%.  Victoria had a strong increases from Asia Pacific (+12%) and Americas (+17%) that strengthened its overall share, with strong increases also from all other regions except Europe, declining -19%.In 2015 Victoria experienced a strong increase in Non-student visa holders growing by +23%.  X% of all colombian’s ELICOS students were in Victoria, as its 2nd largest country for student weeks. 



Western Australia -  Top 5 Weeks and Enrols 
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Presenter
Presentation Notes
Victoria’s ELICOS numbers reached a new peak in 2015 with 41,993 enrolments, recording the highest level since data collection began.  Growth in Market share for 23 – 24%. In 2015 Victorian ELICOS numbers increased by +9%, a level greater than the national growth of +4%.  Victoria had a strong increases from Asia Pacific (+12%) and Americas (+17%) that strengthened its overall share, with strong increases also from all other regions except Europe, declining -19%.In 2015 Victoria experienced a strong increase in Non-student visa holders growing by +23%.  X% of all colombian’s ELICOS students were in Victoria, as its 2nd largest country for student weeks. 



Western Australia – Highlights 
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Presenter
Presentation Notes
Note – excellent response rate 61% against 45% national.In 2015 Western Australia’s ELICOS numbers reached a new peak of 17,392 students passing the previous peak of 16,064 students in 2008.  Western Australian enrolments have grown steadily over the last 3 years from a dip in 2012.In 2015 the state has continued to grow, increasing +15% driven by strong growth from the Middle East and Asia Pacific.In 2015 Western Australia experienced a solid increase in both Student visa holders (15%) and non-student visa holders (16%).Western Australia’s top 5 source countries were: China, Japan, Brazil, Taiwan and India. South Korea and Italy dropped from the top 5. Increase in market share from 9 – 10%. 



The true value of pathway students 
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Presenter
Presentation Notes
ELICOS sector contributes to the economy in multiple ways through student, visitor and working holiday visas, as well as, the flow on enrolments into Higher Education and VET of 29% and 36% respectively.



Course duration – length of study 

46 

Presenter
Presentation Notes
Those who enrolled with Student visas had a higher average number of student weeks than those with any other visa type. The average for Student visas decreased by a week to 15.3 (from 16.3) weeks.Student visa holders study for the longest time, Visitor visas are the shortest (4.9 weeks) with Working Holiday at 8.4 weeks and Other at 9.8 weeks, growing from 8.1 weeks in 2014.



Course duration – Total # of weeks by State 
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TOTAL STUDENT WEEKS BY STATE 2014 & 2015: ACTUAL AND PERCENTAGE CHANGE 

Presenter
Presentation Notes
The above chart shows the growth in weeks was minimal (0.1%).  The strongest was in Western Australia +20% and Victoria +7% with Queensland -11%. South Australia -9% and NSW -2% declining on 2014.



Visa Type – Variation of importance by state 
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NON-STUDENT VISAS ARE MORE IMPORTANT IN QUEENSLAND AND WESTERN AUSTRALIA 

Presenter
Presentation Notes
China was #1 in all states other than QLD, where Japan was #1.



Course duration length of study by week 
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AVERAGE COURSE LENGTH BY STATE 2015 V 2014 

2014 2015 

NSW 12.5 11.9 

QLD 11.4 10.3 

SA 16.4 15.1 

VIC 14.9 14.7 

WA 11.8 12.3 

Total 12.9 12.4 

Presenter
Presentation Notes
The overall average course length in 2015 decreased to 12.4 losing on average .5 of a week returning to pre-2013 levels. All states except Western Australia decreased the average weekly length. Queensland lost 1.1 of a week, SA 1.3 and NSW 0.6 week. Victoria declined the least dropping 0.2. 



Course duration – Total ave weeks by visa 
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TOTAL AVERAGE STUDENT WEEKS BY VISA TYPE 2015 

Presenter
Presentation Notes
Those who enrolled with student visas had a higher average number of student weeks than those with any other visa type.  The average for student visas decreased by a week to 15.3 (from 16.3) weeks. Student visa holders from the Middle East & North Africa have the longest average course length, with visitor visa holders from Asia Pacific having the shortest average course length. 



Economic impact – by region 
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Presenter
Presentation Notes
Total estimated spending of students from the Asia Pacific region was $1,432.1 million compared with $1,407 million in 2014. This is an overall increase of +2% from 2014.Total estimated spending of enrolees from the Americas increased to $329 million from $304 million in 2014. This is an overall increase of +8% from 2014.Total estimated spending of European students was $176.3 million compared with $225.3 million in 2014. This is an overall decrease of -22% or $49m in 2015.The total estimated spending of students from the Middle East & North Africa was around $132.1 million showing slight downturn from $133.7 million in 2014.



Economic impact – State comparison 
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Presenter
Presentation Notes
The economic impact of the ELICOS market in 2015 was $2,074m which was similar to that generated in 2014 of $2,075m. This flatness being reflective of the significant drop in European enrolments and the declining average length of study, despite an overall growth in enrolments.Economic Impact is based on $1.92 additional spend to feesThe economic – Overall = $2,074mImpact varies from state to state. NSW ($772.1m) is the strongest increasing slightly on 2014 at +0.5% or $4.1m. Victoria ($631.3) generates strong value add increasing in 2015 +5% by $29.1m. Western Australia’s ($11.1m) contribution increased positively in terms of economic impact by +20% increasing $35.2m. Queensland ($371.2m) declined -14% or $61.7 m and South Australia ($87.7m) also declined -8% or $7.5m in 20-15.NEED TO COMPARE ECONOMIC IMPACT WITH ENROLMENT/ REGIONAL VARIATIONS.. 



Student Visa – Year to date 2016 
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Student Visa – Year to date 2016 
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Commencements – Monthly YTD 2016 ELICOS 
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Commencements – State performance 
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Student Visa (ELICOS) – Year to date 2016 

57 

Sum of DATA YTD 
Commencements Year           

State 2011 2012 2013 2014 2015 2016 

NSW 14,093 13,283 14,701 17,740 19,171 19,791 3% 

VIC 6,905 7,092 8,977 11,914 11,998 13,623 14% 

QLD 7,360 6,990 7,488 8,930 8,732 8,988 3% 

SA 1,417 1,194 1,238 1,752 1,672 1,757 5% 

WA 2,853 2,772 3,322 3,914 4,382 4,625 6% 

TAS 270 219 160 217 404 270 -33% 

NT 70 75 84 123 128 115 -10% 

ACT 501 491 432 679 605 626 3% 

NAT 0 0 2 94 2 0 -100% 

Grand Total 33,469 32,116 36,404 45,363 47,094 49,795 6% 



Commencements – student visa holders – Top 
10 ELICOS Markets  
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Nationality 2012   2013   2014   2015   2016   

1 China 6,823 -19.8% 7,515 10.1% 9,041 20.3% 10,395 15.0% 12,012 15.6% 

2 Brazil 3,218 -3.6% 2,910 -9.6% 3,604 23.8% 4,002 11.0% 4,700 17.4% 

3 Colombia 2,513 24.4% 3,223 28.3% 3,330 3.3% 3,455 3.8% 4,027 16.6% 

4 Thailand 2,199 3.4% 2,866 30.3% 4,244 48.1% 3,866 -8.9% 3,980 2.9% 

5 South Korea 2,743 -3.8% 2,812 2.5% 2,828 0.6% 2,515 -11.1% 2,875 14.3% 

6 Japan 1,938 7.5% 2,078 7.2% 2,126 2.3% 2,249 5.8% 2,741 21.9% 

7 Vietnam 1,354 -14.5% 2,438 80.1% 3,522 44.5% 2,736 -22.3% 2,394 -12.5% 

8 India 535 2.3% 814 52.1% 2,990 267.3% 2,773 -7.3% 1,977 -28.7% 

9 Taiwan 705 -5.6% 865 22.7% 1,134 31.1% 1,629 43.7% 1,895 16.3% 

10 Italy 573 57.4% 786 37.2% 1,082 37.7% 1,296 19.8% 1,195 -7.8% 

ELICOS COMMENCEMENTS YTD MAY 2016 



Commencements – student visa holders – Top 
11 -20 ELICOS Markets  
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Nationality 2012   2013   2014   2015   2016   

11 Saudi Arabia 1,619 -5.9% 1,449 -10.5% 1,654 14.1% 1,766 6.8% 1,115 10.1% 

12 Spain 664 49.5% 869 30.9% 978 12.5% 1,012 3.5% 1,105 -9.6% 

13 Malaysia 325 25.5% 411 26.5% 496 20.7% 651 31.3% 1,066 28.3% 

14 Hong Kong 356 -15.4% 444 24.7% 546 23.0% 733 34.2% 891 30.3% 

15 Indonesia 606 7.3% 561 -7.4% 613 9.3% 652 6.4% 583 2.5% 

16 Nepal 344 -1.1% 402 16.9% 695 72.9% 673 -3.2% 582 7.2% 

17 Chile 382 -8.2% 390 2.1% 476 22.1% 473 -0.6% 574 80.1% 

18 Czech Republic 393 -26.1% 560 42.5% 581 3.8% 588 1.2% 465 52.1% 

19 Pakistan 299 7.6% 513 71.6% 618 20.5% 673 8.9% 404 22.7% 

20 Mongolia 66 65.0% 95 43.9% 165 73.7% 332 101.2% 403 37.2% 

ELICOS COMMENCEMENTS YTD MAY 2016 



Enrolments– student visa holders – Top 5 
ELICOS Markets  
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Commencements – State Market share YTD 
2016 

61 
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Benchmark Student 
Perceptions 



Australian English Language Barometer 
2016 

Summary slides 
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Process summary & scale 

64 
All materials strictly copyright © i-graduate 

2016 

• Core questionnaire covering arrival, learning, living, support, recommendation, 
application and choice of institution 

• Semi-standardised online questionnaire format, adapted and customised for the 
Australian English Language sector 

• The questionnaire was available in 11 languages: Arabic, Chinese simplified, Chinese 
traditional, English, Italian, Japanese, Korean, Portuguese (Brazil), Spanish, Thai, 
Vietnamese 

• Student feedback from January to March 2016. Previous years October to  November.  

• 11,296 students responded to the English Language Barometer from 51 English language 
centres across Australia. Response rate lower this year at 52%, down from 64% 

• Responses were collected, collated and analysed centrally by i-graduate’s team of 
researchers 

• Aggregate sector results are compared against comparator benchmark and previous years 
in this report 

 



The main findings: share good practice across the 
sector. 

65 
All materials strictly copyright © i-graduate 

2016 

• Satisfaction over all elements shows continuous improvement 

• Propensity to recommend lower than 2013, but consistent over 7 years at 29% 
average 

• Response rate lower at 52% this year. Variation in response rate  from 10% to 100% 

• Note the significance of family funding (63%) & agents in the application process 

• 87% applied to no other countries than Australia 

• High satisfaction with visa process.  Slight decline in satisfaction with agents. 

• Students generally feel safe, but 39% feel isolated in the community & college, see 
also data re friends, multicultural environment.  An area for attention. 

• Sensitivity to costs apparent – 2016 big improvement on 2013, reflects AU$ value 

• Colleges are more engaged  in work experience and careers support, well received. 
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2016 



Australia - response rate breakdown 
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All materials strictly copyright © i-graduate 

2016 

Each blue dot represents an institution’s response rate in the global benchmark 



Study type breakdown 
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2016 

47% 

38% 

4% 
2% 

2% 1% 
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0% 

5% 

Australia ELB 2016 (11296) 

English for Academic Purposes (EAP) - learning English
with study skills
General English - learning all areas of English

IELTS Preparation

Cambridge Exams Preparation

Group Study Tour

English for High School

English plus another subject – learning English plus 
another subject/hobby 
TOEFL Preparation

TOIEC Preparation

English for teachers (TESOL)

Other
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Own funds
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Employer

Assistance

Australian Government/state funding

Work

Australia ELB 2016 (11248)

How are you funding your studies? 

Funding breakdown 
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2016 
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    Would you recommend the institution to others thinking of applying here? 

Propensity to recommend 

7
1 All materials strictly copyright © i-graduate 2016 

Australia ELB 
2016 (10077) 

2016 vs 
2013   Global ELB 

(12349) 

29% -3%  I would actively encourage people to apply 30% 

53% 3%  If asked, I would encourage people to apply 53% 

15% 0% I would neither encourage nor discourage people to apply 14% 

2% 0% If asked, I would discourage people from applying 2% 

1% 0%  I would actively discourage people from applying 1% 
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Propensity to recommend (all ELB institutions) 

    Would you recommend the institution to others thinking of applying here? 



    Overall satisfaction 
Topline results – year on year (% satisfied) 

7
3 All materials strictly copyright © i-graduate 2016 

Element Aus ELB 2009 Aus ELB 2011 Aus ELB 2013 Aus ELB 2016 

Arrival overall N/A N/A 90% 92% 

Learning overall 87% 91% 89% 90% 

Living overall 86% 89% 89% 91% 

Support overall 76% 83% 92% 93% 

Satisfaction Overall 81% 87% 88% 89% 



Year-on-year summary 

7
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Reflections (% agree) 

7
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91% 

84% 

83% 

81% 

77% 

74% 

39% 

0% 20% 40% 60% 80% 100%

I have made progress in learning English since beginning this
course of study (9808)

I feel that my English language course has been worth the
investment of time (9783)

Studying English in this country has been better than I
expected (9848)

The institution experience has lived up to my expectations
(9756)

My course of study has been worth the investment of money
(9801)

I feel that my English language course offers value for money
(9814)

I feel isolated from the language school/centre community
(9786)

To what extent do you agree or disagree with the following statements: 

Australia ELB 2016  
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Did you apply to study at any language centres/schools in other countries? 

Countries applied to 
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83% 

4% 

7% 

2% 

0% 

0% 

0% 

4% 

87% 

4% 

4% 

2% 

1% 

1% 

1% 

2% 

No other countries

United States of America

United Kingdom

Canada

New Zealand

Austria

China

Other

AUS ELB 2013 (8669) AUS ELB 2016 (8328)



    Which of the following helped you to choose this language school/centre? 

Top 10 key influences (choice of institution) 
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63% 

28% 

23% 

22% 

14% 

13% 

10% 

8% 

8% 

7% 

62% 

27% 

23% 

21% 

13% 

12% 

11% 

8% 

9% 

7% 

Education agent/consultant

Family

A friend or friends

Alumni of the university (someone who has already studied
here)

Other

Careers adviser at school/college/university

Host country government advisory service

Current student or students studying at this university

The website of this university

League tables or rankings

AUS ELB 2016 (10805) GLOBAL ELB (13264)2
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Application 

How did you apply to this language school/centre? 

68.4% 

9.2% 

7.5% 

6.7% 

3.4% 

2.6% 

2.2% 

Via an education agent

Direct online application

Institution representative office overseas

Via another school/college/university

Other

Direct paper application

Via a supervisor

AUS ELB 2016 (10676)
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Visa type 

49% 

39% 

6% 

2% 

2% 

0% 
2% 

Australia ELB 2016 (11234) 

Student visa (ELICOS packaged with other
courses)

Student visa (Independent ELICOS)

Tourist visa

Working Holiday visa

I do not have a visa/I did not need a visa
to study here

Work & Holiday visa

Other

What type of visa do you have? 
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Visa satisfaction 2016 vs 2013  

During the visa application process, how satisfied were you with the following: 

91% 

93% 

90% 

90% 

90% 

84% 

88% 

93% 

90% 

90% 

87% 

82% 

30% 40% 50% 60% 70% 80% 90% 100%

Overall Satisfaction (11077)

Biometric information process (9681)

Support from the language school/centre with your visa
application process (9762)

Immigration service on arrival at the border (10183)

Service levels from visa office staff in your home country
(9919)

Time taken to process your visa (10477)

AUS ELB 2016 AUS ELB 2013
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Please rate the service you received from the agent/representative office: 

Agent rating 
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4% 

3% 

3% 

3% 

14% 

10% 

8% 

7% 

58% 

59% 

60% 

62% 

24% 

28% 

30% 

29% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Aus ELB 2009 (6784)

Aus ELB 2011 (5334)

Aus ELB 2013 (7159)

Aus ELB 2016 (7856)

Very Poor Poor Good Very Good
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% difference to Global ELB benchmark  
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Registration

Meeting staff

School/centre welcome

Formal welcome
School/centre 

orientation
ARRIVAL OVERALL

Homestay welcome

Study sense

Local orientation

First night
Accommodation 

condition
Health insurance

Bank account

Welcome/pick-up

-5% -4% -3% -2% -1% 0% 1% 2% 3% 4% 5%

Arrival matrix 
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Arrival satisfaction – 2016 vs 2013 
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-4% -3% -2% -1% 0% 1% 2% 3% 4%

Homestay welcome

Bank account

Registration

Meeting staff

Study sense

School/centre orientation

School/centre welcome

Formal welcome

First night

Health insurance

Accommodation condition

Local orientation

Welcome/pick-up

AUS ELB 2016

Global ELB

Worse 2016 vs 2013  Better 
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% difference to Global ELB benchmark  
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Friendly staff Teachers who I can 
understand

Good teachers
Learning support

Performance feedback
Assessment

Course organisation
Technology

Learning spaces
Course content

Virtual learning
Learning for future 

courses
Marking criteria

Language practice
LEARNING OVERALL

Online library
Learning resources

Physical library
Class size

Multicultural
Language supportNon-classroom 

activities to help me 
learn English

-5% -3% -1% 1% 3% 5%

Learning matrix 
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-10% -8% -6% -4% -2% 0% 2% 4% 6% 8% 10%

Friendly staff
Teachers who I can understand

Good teachers
Learning support

Performance feedback
Assessment

Course organisation
Technology

Learning spaces
Course content
Virtual learning

Learning for future courses
Marking criteria

Language practice
Online library

Learning resources
Physical library

Class size
Multicultural

Language support
Non-classroom activities to help me learn English

AUS ELB 2016

GLOBAL ELB

Learning satisfaction – 2016 vs 2013 
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% difference to Global ELB benchmark  

Campus environment
Campus buildings

Eco-friendly attitude

Safety Home friends
LIVING OVERALL

Worship facilities
Other friends

Host culture
Social facilities

Feeling welcome
Accommodation access
Accommodation quality

Visa advice
Good contacts

Social activities
Sports facilities

Transport links
Weather

Internet access
Host friends

Earning money
Living cost

Accommodation cost
Financial support

Good place to be

-9% -7% -5% -3% -1% 1% 3% 5% 7% 9%

Living matrix 
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Living satisfaction – 2016 vs 2013 
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-20%-18%-16%-14%-12%-10% -8% -6% -4% -2% 0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

Good place to be
Campus environment

Campus buildings
Eco-friendly attitude

Safety
Home friends

Worship facilities
Other friends
Host culture

Social facilities
Feeling welcome

Accommodation access
Accommodation quality

Visa advice
Good contacts

Social activities
Sports facilities
Transport links

Weather
Internet access

Host friends
Earning money

Living cost
Accommodation cost

Financial support

AUS ELB 2016 GLOBAL ELB

Worse 2016 vs 2013  Better 
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Safety 

1% 

1% 

1% 

1% 

8% 

7% 

3% 

1% 

63% 

63% 

56% 

50% 

27% 

29% 

40% 

48% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Public transport (9934)

Public spaces (9983)

Accommodation (9926)

On campus (9982)

Very unsafe Unsafe Safe Very safe

Do you feel safe in the following places? 
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-8% -6% -4% -2% 0% 2% 4% 6% 8%

Visa support

Advice prior to arrival

Social program organisation

Advice on further study

Accommodation Office

Handling a complaint

Counselling

Careers advice

Part-time work advice

AUS ELB 2016

GLOBAL ELB

Support satisfaction – 2016 vs 2013 
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Worse 2016 vs 2013  Better 



The main findings: share good practice across the 
sector. 
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• Satisfaction over all elements shows continuous improvement 

• Propensity to recommend lower than 2013, but consistent over 7 years at 29% 
average 

• Response rate lower at 52% this year. Variation in response rate  from 10% to 100% 

• Note the significance of family funding (63%) & agents in the application process 

• 87% applied to no other countries than Australia 

• High satisfaction with visa process.  Slight decline in satisfaction with agents. 

• Students generally feel safe, but 39% feel isolated in the community & college, see 
also data re friends, multicultural environment.  An area for attention. 

• Sensitivity to costs apparent – 2016 big improvement on 2013, reflects AU$ value 

• Colleges are more engaged  in work experience and careers support, well received. 

• Thank you 
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 For further information about the Student Barometer, please contact Kevin Brett 

(kevin.brett@i-graduate.org) 

Contact details 
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Growth and Opportunity in 
Australian International 
Education 



Growth and Opportunity in Australian International Education 

Introduction 

International education is predicted to be among the fastest growing sectors globally over 
the short to medium term  

• Technology is changing the way learners make decisions, and creating new delivery 
modes and broadening the services offered by providers 

 

As part of this presentation, we will outline:  

• key drivers of the opportunity;  

• dimension the opportunity for Australia;  

• Australia’s advantages;  

• enablers for realisation; and  

• where opportunity meets advantage.  
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Growth and Opportunity in Australian International Education 

Urbanisation, average incomes, quality of domestic education and changing workforce needs are 
some of the key drivers of the growing global opportunity  

What’s driving the global opportunity?  

The size of the global opportunity will be driven by 
some key factors:   

• growing levels of urbanisation; 

• increasing average incomes (and its relationship 
with education participation); and  

• growing availability of quality education 
domestically.  

 

Demand is also being influenced by the changing 
workforce needs of the global economy, as a result 
of:  

• shifting economic structures; and  

• evolving skill sets required by existing occupations.  

This means more learners will demand ongoing 
education and discrete skills to give them the ability 
to effectively work and communicate across 
languages and borders. 

101 

Source: OECD 

Australia 

Austria 

Canada 

Czech Republic 

Denmark 

Estonia 

Finland 

France 

Germany 
Ireland 

Italy 

Japan 

Korea 

Netherlands Norway 

Poland Slovak 
Republic 

Spain 

Sweden 

United States 

20

30

40

50

60

70

80

 10  40  160

Ed
uc

at
io

n 
pa

rt
ic

ip
at

io
n 

(%
 o

f 2
5-

64
 p

op
ul

at
io

n)
 

GDP per capita (Logarithmic scale $000) 



Growth and Opportunity in Australian International Education 

Australia has performed strongly in recent years, despite unfavourable macroeconomic conditions, 
and is forecast to have 940,000 onshore international education enrolments by 2025 

How large is the onshore opportunity for Australia? 

Australia has historically performed 
strongly – consistently ranking as a 
destination of choice for many major 
source markets 

• Australia’s onshore enrolments 
international education are forecast to 
grow to 940,000 by 2025 (3.8% average 
annual growth)  

− This amounts to export earnings in 
excess of $33 billion – almost doubling 
today’s levels 
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ELICOS Focus 
• Strong pathways from ELICOS into further study in higher education and VET will help to 

drive growth in commencements and enrolments 
• Enrolments are forecast to grow to 187,000 by 2025 (2.4% per annum) 



Growth and Opportunity in Australian International Education 

China, Thailand and Brazil are projected to experience the greatest growth in ELICOS enrolments 

 

How large is the onshore opportunity for Australia? 

• The three largest source markets are expected to be China (+7,200 between 2015 and 2025), 
Thailand (+4,400) and Brazil (+4,200)  

• Fastest growing countries (of the top 10 enrolment growth countries) are projected to be Pakistan 
(4.4% annual growth), Malaysia (3.9%), Japan (3.5%) and India (3.5%) 
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4.4% 
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3.1% 
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Growth and Opportunity in Australian International Education 

Onshore provision will continue to be a highly valuable dimension of the sector, but the greatest 
growth in learner numbers is likely to come from borderless provision 

How large is the borderless opportunity for Australia? 

There is a large and diverse size and scope to the offshore opportunity, driven by the:  

• Sheer scale of the population, its appetite for education, and technology enabling 
global reach 

• Enormous diversity of the potential demand offshore – traditional segments (higher 
education, VET, schooling and ELICOS), along with online delivery, non-accredited 
training, education technology and business-to-business provision 

Even if Australian providers realised just 1% of this potential market, its scale would be 
over 11 million, vastly exceeding onshore learner numbers.  
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ELICOS Focus 
• Only around 1.5 million learners (of the 1.5 billion learner global market for English 

language learning) are studying outside their home markets – meaning there is a 
significant opportunity for providers to bring English language education to students, 
whether that be face-to-face or online – enabled by online platforms and technology 



Growth and Opportunity in Australian International Education 

Australia’s consistently high performance across a suite of influential factors provides a distinct 
advantage that positions Australia strongly to capitalise on the vast opportunity that exists 

Australia’s advantages 

Despite our relatively small size, Australia has a significant share of the global 
international education market.  

Some of Australia’s advantages include:  

• Proximity to key markets and increasingly open trade relations with those markets – 
alongside price competitiveness of Australian dollar  

• A quality education offering that is consistently described as being among the top 
education and training propositions globally 

• Well-established pathways from ELICOS to higher education and VET   

• Emerging ability to deliver new and innovative products tailored to the needs of 
individual consumers (such as non-formal English language learning – through study 
tours, professional and executive programs) 

• Skilled migration opportunities for graduates, and a multi-cultural and multi-lingual 
society 
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Growth and Opportunity in Australian International Education 

Australia’s advantages do not automatically translate into realisation of the opportunity – rather, 
steps must be taken to position Australia for growth and to capture the opportunity that exists.  

 

Enabling the opportunity 

Broadly, the enablers required to realise growth are:  

1. Accessibility – identification of new opportunities and markets, cohesive branding of 
Australian products in these markets, establishing partnerships with foreign providers 

2. Experience – infrastructure, positive community attitudes, opportunities for students 
to engage in wider Australia 

3. Outcomes – education (further study and pathways), employment (both in Australia 
and overseas) and migration 

 

 

 

This remarkable opportunity is an aspiration, not a given – and it requires the right 
enablers and initiatives in place to best support the sector to realise the opportunity.  
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ELICOS Focus 
• Some ELICOS providers are already developing products that combine English 

language learning with tourism and lifestyle experiences in a single product – which 
provide a compelling offering for students 



Future Growth Markets 
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Future Growth Markets 
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Future Growth Markets 
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Source: Deloitte Access Economics Growth & Opportunity in Australian International Education 2015 



Future Growth Markets 
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Source: Deloitte Access Economics Growth & Opportunity in Australian International Education 2015 



Future Growth Markets 
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Source: Deloitte Access Economics Growth & Opportunity in Australian International Education 2015 



Future Growth Markets 
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Source: Deloitte Access Economics Growth & Opportunity in Australian International Education 2015 



So the tide is forecast to rise again – where will 
your ship be sailing??? 
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International Health 
Supporting the complete student experience 

Health Cover for all your students 

Presenter
Presentation Notes
At Allianz Global Assistance we assist with health care for any international student or visitor.



Simple access for visitor or working holiday visa holders 

• Useful information 

• Referral URL link 

• No additional administration 

• Commission applicable 

 Alternatively arrange ‘group cover’ in the same way as you process OSHC 

 

Presenter
Presentation Notes
Today we focus on Overseas Visitor Health Cover and how it applies to your students studying English Language.Although there are 2 products, the OVHC Visitors Plus is a replica of the OSHC productAll students can experience the simple direct billing available with medical providers along with the Assistance Services provided by the Allianz Global Assistance Team. Access OVHC through a dedicated URL where students can arrange directly or alternatively administer in the same was as your OSHC.Help protect your students from medical expenses that they may not be able to afford.



Contact Us 

• Visit the website:  www.ovhcallianzassistance.com.au 

• Email: ovhc@allianzassistance.com.au 

Contact our Account Managers 

State Name Mobile @allianzassistance.com.au 

ACT Nency Upadhyaya 0447 066 855 nupadhyaya 

NSW Dushi Uzelac 0439 275 319 duzelac 

QLD Anne Fough 0408 447 824 afough 

SA Kathy Matthews 0421 098 862 kmatthews 

VIC Kylie Warren 0427 396 264 kwarren 

WA Julia Kelly 0402 894 749 jkelly 

Presenter
Presentation Notes
Talk to us today – although if you don’t have a chance, please contact us and we’ll be pleased to help find a solution that works for you.

http://www.ovhcallianzassistance.com.au/


www.englishaustralia.com.au 
 
   

www.facebook.com/EnglishAustralia 

@English_Aus 

www.linkedin.com/company/english-australia 
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